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BOURTON RESIDENTS’ VOICE
RESIDENTS’ SURVEY REPORT

Introduction

Debate about tourism in Bourton-on-the-Water
has too often been dominated by anecdote,
selective narratives, and informal commentary,
particularly on social media. While these channels
amplify individual voices, they do not provide a
reliable foundation for policy or strategic decision-
making.

This report replaces speculation with evidence.

Based on a structured survey of residents, it
provides a statistically meaningful and internally
consistent account of community experience. It
establishes a clear, evidence-based understanding
of the impacts of tourism and the priorities of
those who live in the village.

The purpose of this report is to ensure that future
discussion and decision-making are informed by
data, not assertion, and by a representative view of
the community rather than isolated perspectives.

Date: March 2026

Prepared by: Bourton Residents’ Voice

Survey period: Nov 2025 - Feb 2026

Total respondents: 202 adult residents

Estimated parish population: 4,177 residents
Estimated adult population (18+): approximately
3,300-3,400 residents

Estimated adult sample proportion:
approximately 6%
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EXECUTIVE SUMMARY

This report presents the findings of a structured
residents’ survey conducted by Bourton Residents’
Voice to assess Tourism's Impact on Our Village
Community.

The survey received 202 responses, representing
approximately 6% of the adult resident
population. This provides a statistically robust
evidence base with an estimated margin of error
of £6% at a 95% confidence level, consistent with
accepted standards for local authority
consultation.

Key Findings
The results demonstrate a clear, consistent, and

overwhelmingly negative pattern of resident
experience:

*  94.6% believe there are too many visitors

e 90.8% report a negative impact on quality of
life

*  92.6% believe traffic and parking are not
effectively managed

e 84.9% are dissatisfied with the balance
between residents and tourists

*  82% feel the village has lost its sense of
community

o 495%feel less connected to other residents
than a few years ago

* 57.9% feel unsafe during busy periods

Across all questions, the scale and consistency of
responses indicate that these concerns are not
isolated or marginal but represent a widely shared
resident experience.

Key Insight

The findings demonstrate not only currentimpact,

but ongoing deterioration in community cohesion.

The inclusion of longitudinal perception data (Q8)
shows that residents are becoming less connected
to one another over time, indicating that the social
fabric of the village is weakening. This elevates the

issue beyond infrastructure or visitor numbers
alone, and into the long-term sustainability of the
community.

Overall Conclusion

The evidence demonstrates that Bourton-on-the-
Wiater is no longer functioning as a balanced
residential community during peak periods.

The impacts identified are:

e widespread

* internally consistent across all measures

* and materially harmful to residents

These impacts include loss of residential amenity,
reduced accessibility and safety, erosion of
community identity, and measurable decline in
social cohesion.

Policy Relevance

The findings are directly relevant to national and
local planning policy, including the requirement
to:

e promote healthy, inclusive and safe
communities

* ensure a high standard of amenity for existing
residents

® support sustainable development

The evidence indicates that these objectives are
not currently being met.

Final Statement

The issue is no longer whether tourism has an
impact, but whether the current situation is
acceptable within the framework of sustainable
development.

The survey provides clear and compelling
evidence that it is not.

There is a strong and evidence-based case for
coordinated intervention to restore Bourton-on-
the-Water as a functioning, inclusive and
sustainable community.
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1. PURPOSE OF THE SURVEY

The survey was conducted to assess residents’
views on Tourism’s Impact on Our Village
Community. Specifically, the survey was
conducted to:

Assess resident perceptions of current visitor
numbers

e Evaluate the extent and strength of resident
concern

e |dentify levels of support for potential tourism
management measures

® Provide an evidence base to inform council
decision-making

The survey was designed to capture resident

opinion on Tourism’s Impact on the village

community in a structured, transparent, and

statistically meaningful manner.
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2. POPULATION CONTEXT AND SAMPLE

SIZE

2.1 Parish Population

According to Census-aligned parish-level
population data, Bourton-on-the-Water has an
estimated total population of approximately 4,177
residents.

For the purposes of consultation analysis, the
appropriate comparison population is the adult
resident population. Children are not eligible to
vote, do not participate in formal consultations,
and are not typically included in policy
consultation sampling frames.

Based on standard UK Census age distributions
for rural parishes, approximately 78-82% of
residents are aged 18 or over, giving an estimated
adult population of approximately:

3,300-3,400 adult residents

This estimate is consistent with national and
regional Census demographic patterns.

2.2 Survey Sample Size

The survey received responses from:
202 adult residents

This represents approximately:

6% of the adult resident population

This level of participation is considered strong for
local authority and community consultation
surveys.

For comparison, neighbourhood plan
consultations and parish surveys commonly
achieve response rates between 2% and 10% of
the adult population.
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3. STATISTICAL VALIDITY AND RELIABILITY

3.1 Margin of Error and Confidence Level

Based on:

* Population: approximately 3,300-3,400 adults
e Sample size: 202 respondents

e Confidence level: 95%

The survey has an estimated margin of error of
approximately:

*+6%
This means that the true population values are

highly likely to fall within six percentage points of
the survey results.

This margin of error falls well within accepted
standards for public policy and local government
consultation surveys.

3.2 Interpretation of Statistical Strength

The strength of the survey conclusions is
reinforced by the scale and consistency of
responses.

For example:

*  94% of respondents indicated that visitor
numbers are too high

e Even allowing for the full margin of error, this
implies that between approximately 88% and
100% of residents share this view

This represents an exceptionally strong and

statistically robust level of consensus.

Such overwhelming majorities cannot plausibly
arise from random sampling variation alone.

3.3 Representativeness

No voluntary survey can claim perfect
representation of every demographic group.
However, representativeness is assessed through:

e Absolute sample size

e Sample proportion

e Consistency of results

e  Absence of contradictory internal findings

With 202 respondents and clear consistency
across multiple questions, the survey provides a
statistically meaningful and reliable indication of
resident sentiment.

The sample size exceeds those commonly used in
comparable parish-level consultations.
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4. METHODOLOGY

4.1 Survey Design

The survey consisted of structured questions
designed to assess:

* Resident perceptions of visitor numbers

® Support for potential management
interventions

Questions were presented using fixed-response
options to enable quantitative analysis.

4.2 Survey Distribution

The survey was made available to residents
through community distribution channels,
including local networks and resident
communications and online.

Participation was voluntary.

The survey was open to adult residents of Bourton-
on-the-Water.

4.3 Data Integrity

Responses were recorded electronically and
compiled into structured datasets.

Data was analysed using standard quantitative
methods.
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5. SURVEY FINDINGS

This section presents a complete and consistent
analysis of all survey questions (Q2-Q12).(Q1 was
asking people to disclose their name if they so
wished.) Each question follows the same structure:
full results, grouped headline, key finding,
interpretation, and a consistency note.

Q2. How would you describe the number of
visitors to the village during the peak season?

Results (n=202):

e Fartoofew: 2(1.0%)

e Slightly too few: 0(0.0%)

e Aboutthe rightamount: 9 (4.5%)

e Slightly too many: 18(8.9%)

e Fartoomany: 173(85.6%)

Grouped headline:

94.6% too many vs 5.4% acceptable/too few

Key finding:

An overwhelming majority believe visitor numbers

are excessive, with a dominant “far too many”
response.

Interpretation:

The distribution is highly skewed to the most
negative category, indicating acute pressure rather
than marginal concern. This suggests current
peak-season volumes exceed perceived carrying
capacity for infrastructure and community
tolerance. The near absence of neutral or positive
responses reinforces that this is not a divided issue.

Consistency note:

Strongly aligns with Q3-Q7, which show poor
management, infrastructure strain, and negative
impacts.

Q3. How well do you feel the village manages
visitor numbers throughout the year?

Results (n=201):

e Notatallwell: 136 (67.7%)

e Slightly well: 21 (10.4%)

e Neutral: 28 (13.9%)

e  Quite well: 15(7.5%)

e Extremely well: 1(0.5%)

Grouped headline:

78.1% negative vs 8.0% positive (13.9% neutral)
Key finding:

A large majority lack confidence in current visitor
management.

Interpretation:

Two-thirds selecting “not at all well” indicates
systemic dissatisfaction rather than isolated issues.
The low positive share suggests limited perceived
effectiveness of current policies and operations.
This points to governance and implementation
gaps rather than simply high demand.

Consistency note:

Reinforces Q2 (excess volumes) and underpins
Q5 (infrastructure failure) and Q6 (unsustainability).
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Q4. How satisfied are you with the overall
balance between residents and tourists in the
village?

Results (n=193):

e Notatall satisfied: 140 (72.5%)

e Slightly satisfied: 24 (12.4%)

e Moderately satisfied: 19 (9.8%)

e Quite satisfied: 8 (4.1%)

e Extremely satisfied: 2 (1.0%)

Grouped headline:

84.9% dissatisfied vs 5.1% satisfied (9.8% neutral)
Key finding:

Residents are overwhelmingly dissatisfied with the
resident-tourist balance.

Interpretation:

This is a direct measure of lived experience and
social sustainability. The dominance of “not at all
satisfied” indicates that tourism is perceived to
displace residential function and amenity. This
elevates the issue from volume to community
wellbeing.

Consistency note:

Consistent with Q7 (quality of life) and Q9
(community identity).

Q5. How effectively are parking and traffic
managed in the village?

Results (n=202):

e Notatall effective: 163 (80.7%)

e Slightly effective: 24 (11.9%)

* Moderately effective: 14 (6.9%)

e Quite effective: 1(0.5%)

e Extremely effective: 0(0.0%)

Grouped headline:

92.6% ineffective vs 0.5% effective (6.9%
moderate)

Key finding:

Parking and traffic management are widely seen
as failing.

Interpretation:

Transport and parking are core control levers for
visitor flows. The near-total negative assessment
indicates capacity has been exceeded and
controls are inadequate. This likely contributes
directly to perceived safety issues and daily
disruption.

Consistency note:

Supports Q3 (management failure) and Q11
(safety concerns).
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Q6. How sustainable do you think the current
level of tourism is?

Results (n=202):

e Notatall sustainable: 154 (76.2%)
e Slightly sustainable: 29 (14.4%)

* Moderately sustainable: 11 (5.4%)
e Quite sustainable: 4 (2.0%)

e Extremely sustainable: 4 (2.0%)
Grouped headline:

90.6% not sustainable vs 4.0% sustainable (5.4%
moderate)

Key finding:

Residents overwhelmingly believe current tourism
levels are unsustainable.

Interpretation:

This extends concerns into long-term viability—
environmental, infrastructural, and social. The
concentration in “not at all sustainable” suggests
perceived risk of deterioration if current patterns
persist.

Consistency note:

Aligns with Q2 (excess volume) and Q5
(infrastructure strain).

Q7.How much do you feel tourism has affected
your quality of life?

Results (n=195):

e Very positively: 10(5.1%)

e Positively: 19(9.7%)

e Neutral: 9(4.6%)

e Negatively: 37 (19.0%)

e \Verynegatively: 140(71.8%)

Grouped headline:

90.8% negative vs 14.8% positive (4.6% neutral)
Key finding:

Tourism is widely perceived to negatively impact
residents’ quality of life.

Interpretation:

The high “very negatively” share indicates severity
and persistence of impacts. This moves the issue
from perception to lived consequence,
strengthening the case for intervention.

Consistency note:

Consistent with Q4 (balance) and Q5 (traffic/
parking impacts).
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Q8. How connected do you feel to other
residents compared with a few years ago?

Results (n=196):

¢  Much more connected: 7 (3.6%)

e Slightly more connected: 18(9.2%)
e Aboutthe same: 74 (37.8%)

¢ Slightly less connected: 37 (18.9%)
®  Much less connected: 60 (30.6%)

Grouped headline:

49.5% feel less connected vs 12.8% feel more
connected (37.8% unchanged)

Key finding:

A clear and substantial proportion of residents
report a decline in their sense of connection to
other residents over time.

Interpretation:

This is one of the most significant findings in the
survey because it captures change in social
cohesion over time, rather than static perception.

Nearly half of respondents report becoming less
connected to others, with “much less connected”
(30.6%) far outweighing “much more connected”
(3.6%). This asymmetry is critical - it indicates
deterioration, not fluctuation.

This decline is consistent with:

* reduced use of shared spaces (Q5,Q11)

e dissatisfaction with village balance (Q4)

* |oss of community identity (Q9)

® negative impact on quality of life (Q7)

The data suggests that tourism pressure is not only
affecting infrastructure and experience but is

actively weakening the relationships between
residents.

In practical terms, this means:
e fewer casual interactions
e reduced familiarity between neighbours
e weakening of informal support networks

This represents a structural decline in community
cohesion, which is a key component of sustainable
settlements in planning policy.

Consistency note:

Strongly reinforces Q7 (quality of life), Q9
(community identity), and Section 7 findings on
loss of social fabric.
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Q9. How much do you feel the village still feels
like a local community rather than a tourist
attraction?

Results (=200 approx.):

e Notatall: 107 (53.5%)

e Slightly: 57 (28.5%)

e Moderately: 22 (11.0%)

e Quitealot: 11(5.5%)

e Completely: 3(1.5%)

Grouped headline:

82.0% low sense of local community vs 7.0% high
(11.0% moderate)

Key finding:

Most residents feel the village has shifted away
from being a local community.

Interpretation:

This indicates cultural and identity impacts of
tourism. A majority selecting the lowest categories
suggests perceived erosion of community
character, which is a key consideration in planning
and place-making.

Consistency note:

Aligns with Q4 (balance dissatisfaction) and Q7
(quality of life).

Q10. How well do the shops and services in the
village meet the everyday needs of residents?

Results (=199 approx.):

e Notatallwell: 63(31.7%)

e Slightly well: 83 (41.1%)

* Moderately well: 33(16.3%)
e  Quitewell: 15(7.4%)

e Extremely well: 5(2.5%)
Grouped headline:

72.8% not meeting needs vs 9.9% meeting needs
(16.3% moderate)

Key finding:

Shops and services are widely perceived as not
serving resident needs.

Interpretation:

This suggests economic orientation towards
visitors over residents, contributing to imbalance
and reduced liveability. It has implications for
planning, licensing, and retail mix policies.

Consistency note:

Supports Q4 (balance) and Q9 (community
identity).
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Q11. Overall, how safe do you feel walking or
cycling around the village during busy visitor
periods?

Results (n=202):

e \Very unsafe: 66(32.7%)

e Fairly unsafe: 51 (25.2%)

e Neither: 50 (24.8%)

e Fairly safe: 21 (10.4%)

e \Verysafe: 14(6.9%)

Grouped headline:

57.9% unsafe vs 17.3% safe (24.8% neutral)
Key finding:

A majority feel unsafe during busy periods.
Interpretation:

Safety concerns likely relate to congestion, traffic
conflicts, and overcrowding. This raises duty-of-
care considerations and strengthens the case for
traffic and crowd management interventions.

Consistency note:

Reinforces Q5 (traffic/parking issues) and Q2 (high
volumes).

Q12. How important do you think it is for the
village to change its approach to managing
tourism?

Results (n=195 approx.):

* Notatallimportant: 0(0.0%)

e Slightly important: 9 (4.6%)

* Moderately important: 9 (4.6%)

¢ Quite important: 37 (18.9%)

* Extremely important: 140 (71.8%)
Grouped headline:

90.7% important vs 0.0% not important (9.2%
moderate)

Key finding:
There is an overwhelming mandate for change.
Interpretation:

This consolidates earlier findings into a clear policy
signal. Residents are not only concerned but
expect action, providing democratic support for
interventions.

Consistency note:

Synthesises the direction of all prior questions
(Q2-Q11).
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Q13. Which actions would you welcome or like to
have considered? (multi-select)

Results (n=152 selections base per option varies):
Top-supported actions include:

e Retail accountability for impacts: 116 (76%)

e Further coach restrictions: 110 (72%)

* Residents’ parking scheme: 107 (70%)

* Public space protection orders: 104 (68%)

e Parkandride: 96 (63%)

* Increased enforcement/monitoring: 93 (61%)

e Service diversity improvements: 93 (61%)

e Higher non-resident parking charges: 84
(55%)

e  ANPR cameras: 75 (49%)

Grouped headline:

Multiple interventions receive majority support
(55-76%).

Key finding:
Residents broadly support a package of practical
management measures.

Interpretation:

The breadth of support across interventions
indicates appetite for action rather than resistance.
Measures span access control, pricing,
enforcement, and land-use balance, suggesting a
multi-pronged approach is acceptable to
residents.

Consistency note:

Provides solution alignment with problems
identified in Q2-Q7.
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6. INTERPRETATION AND POLICY

RELEVANCE

6.1 Clear Evidence of Resident Concern

The survey provides clear and statistically robust
evidence that a substantial majority of residents
believe current visitor numbers are excessive.

With 94.6% of respondents indicating that visitor
numbers are too high, and 85.6% stating they are
"far too many", the results demonstrate an
unusually high level of consensus.

Even allowing for the full margin of error (x6%),
the proportion of residents holding this view
would remain overwhelmingly dominant.

6.2 Perceived Failure of Current Management

The survey also demonstrates strong concern
regarding how tourism is currently managed.

Over 78% of respondents believe tourism is
managed poorly, with nearly two-thirds stating it is
not managed well at all.

This is a significant finding, as it indicates that
concern is not limited to visitor numbers alone, but
extends to governance, infrastructure, and
management effectiveness.

6.3 Strong Support for Intervention

Residents demonstrate strong support for
measures to improve management of visitor
impacts.

This suggests a clear and evidence-based
mandate for further evaluation and
implementation of practical management options.

6.4 Policy-Relevant Evidence Base

The survey provides reliable and relevant
evidence suitable for informing:

e Tourism management policy

* Transportand parking policy

* Infrastructure planning

* Enforcement and public space management

The consistency of findings across multiple
questions reinforces the reliability of the results
and their relevance to policy development.
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7. MATERIAL IMPACT ON COMMUNITY
FUNCTION, SOCIAL COHESION AND
RESIDENTIAL AMENITY

7.1 Overview: From Tourism Pressure to
Community Displacement

The survey evidence demonstrates that tourism in
Bourton-on-the-Water is no longer experienced as
a balanced or managed activity, but as a dominant
force that has altered the functional character of
the village.

Across all measures, a consistent pattern emerges:

e 94.6% of residents report excessive visitor
numbers (Q2)

e 78.1% report ineffective management (Q3)

e 84.9% are dissatisfied with the balance
between residents and visitors (Q4)

e 92.6% report ineffective parking and traffic
management (Q5)

e 90.6% believe tourism is not sustainable (Q6)

e 90.8% report a negative impact on quality of
life (Q7)

e 49.5% report declining connectedness over
time (Q8)

® 82% report aloss of community identity (Q9)

e 72.8% reportthat services do not meet
resident needs (Q10)

e 57.9% report feeling unsafe during peak
periods (Q11)

These findings form a mutually reinforcing body of
evidence demonstrating systemic displacement of
community function, rather than isolated impacts.

This is directly relevant to the National Planning
Policy Framework (NPPF) requirement at §8 to
achieve sustainable development through
balanced social, economic and environmental
objectives. The evidence demonstrates that the
social objective is not currently being met.

7.2 Material Harm to Residential Amenity

The NPPF requires that planning decisions ensure

a high standard of amenity for existing users

(§130(f).

The survey evidence demonstrates that this

requirement is not being met:

e 90.8% report a negative impact on quality of
life (Q7)

e 57.9% report feeling unsafe during peak
periods (Q11)

e widespread reports of restricted movement
and accessibility (Q5)

Residents are unable to:

* move freely through the village

®  access services without disruption

* enjoy their environment without avoidance
behaviour

This level of impact constitutes material harm to
residential amenity within the meaning of NPPF
§130(f), and goes beyond what can reasonably be
considered acceptable in a sustainable settlement.
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7.3 Loss of Community Space as Functional
Infrastructure

The NPPF requires planning decisions to support
strong, vibrant and healthy communities and to
provide safe and accessible places (§92(a), §92(b)).

Public space in Bourton is no longer reliably
fulfilling this function.

Survey findings show:

e 92.6% report ineffective parking and traffic
management (Q5)

e 57.9% reportfeeling unsafe (Q11)

This demonstrates that public space has effectively
been repurposed:

e from shared community infrastructure to visitor
circulation space

As aresult:

® accessibility is reduced

* residents avoid central areas

* opportunities for interaction are diminished

This represents a functional loss of community
infrastructure, contrary to the objectives of NPPF
§92.

7.4 Disproportionate Impact on Elderly, Frail and
Vulnerable Residents

The NPPF emphasises the importance of inclusive
and safe places that enable all users to participate
in community life (§92(c)).

The survey evidence indicates that this objective is
not being met.

Conditions identified in Q5 and Q11 create:

* physical barriers to movement

* increased risk of falls and collisions

* reduced confidence in navigating the village
For elderly and vulnerable residents, this results in:
* reduced independence

e effective exclusion from parts of the village

* increased isolation

This constitutes a disproportionate impact on
vulnerable groups, which is inconsistent with the
requirement for inclusive environments under
NPPF §92(c).
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7.5 Impact on Children, Young People and
Families

The NPPF requires planning to support
opportunities for social interaction and safe and
accessible environments (§93(a), §92(b)).

Survey findings demonstrate that these conditions
are compromised:

e safety concerns(Q11)

e reduced usability of public space (Q5)

* |oss of community identity (Q9)

For children and young people, this results in:

e reduced independent mobility

e fewer opportunities for informal interaction

e diminished engagement with their community

This undermines the creation of inclusive and
sustainable communities, contrary to NPPF §§92-
93.

7.6 Measurable Decline in Social Cohesion

The NPPF places weight on the creation of places
that promote social interaction and cohesion
(§93(a)).

Survey data provides direct evidence that this is
deteriorating:

o 495% of residents feel less connected to
others over time (Q8)

e only 12.8% feel more connected

This demonstrates that:

® opportunities for interaction are declining
* social networks are weakening

e cohesion is being eroded

This is a critical finding. It shows that the impacts
identified are not static but progressively
worsening, and that the village is failing to meet
NPPF objectives relating to social wellbeing.
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7.7 Loss of Community Identity and Sense of
Place

Survey findings indicate:

*  82% of residents feel the village has lost its
sense of community (Q9)

This represents a shift in identity from:
* living community to visitor destination

The NPPF emphasises the importance of creating
places with a strong sense of place and belonging
(§92(a)).

The evidence demonstrates that this objective is
being undermined, with direct implications for:

* community participation
e cohesion

* |ong-term sustainability

7.8 Economic Displacement of Resident Needs
Survey findings show:

e 72.8% believe shops and services do not meet
resident needs (Q10)

This indicates a shift in economic function away
from residents.

The NPPF requires that planning supports
sustainable communities that meet local needs
(88, social objective).

The evidence demonstrates that this balance is not
currently being achieved, with:

* reduced access to essential services
* increased reliance on travel outside the village

e further weakening of community cohesion
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7.9 Safety, Movement and Transport Impacts

The NPPF requires that transport systems provide
safe and suitable access for all users (§104(c)).

Survey findings demonstrate that this requirement
is not being met:

e 57.9%feel unsafe during peak periods (Q11)

e widespread dissatisfaction with traffic and
parking management (Q5)

This indicates that:

* movement within the village is not reliably safe
® access conditions are compromised

* infrastructure is not functioning effectively

This is inconsistent with NPPF §104(c).

7.10 Conflict with Sustainable Development

Principles

The NPPF defines sustainable development as

requiring a balance between:

® economic

* social

e environmental objectives (§8)

The survey evidence demonstrates that:

e social objectives (amenity, cohesion,
wellbeing) are not being met

e infrastructure capacity is exceeded
® community function is compromised

This indicates that current conditions are not
consistent with sustainable development.
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7.11 What Bourton Has Lost

The cumulative evidence demonstrates that
Bourton has already lost key characteristics of a
sustainable community:

e freedom of movement within the village

e safe and accessible public space

* services aligned with resident needs

e afunctioning balance between living and
visiting

* social interaction that supports cohesion

* independence for vulnerable residents

e safe environments for children and young
people

® aclear sense of community identity

These are fundamental to the NPPF's concept of a
sustainable and inclusive community.

7.12 Conclusion: From Tourism Management to
Community Restoration

The evidence demonstrates that:

e thereis material harm to residential amenity
(NPPF §130(f))

e community infrastructure is no longer
functioning effectively (§92)

® social cohesion is deteriorating (§93)

* safe and suitable access is compromised
(8104)

® sustainable development objectives are not
being met (8§8)

The issue is therefore not simply one of managing
tourism more effectively.

It is one of restoring the conditions necessary for
Bourton-on-the-Water to function as a sustainable
community.

Without intervention, the evidence indicates that:
e impacts will intensify
¢ social cohesion will continue to decline

e and the village will move further away from
compliance with national planning policy
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8. RECOMMENDATIONS

8.1 Strategic Approach

The evidence presented in this report
demonstrates that the issue is not confined to a
single factor (e.g. visitor numbers or parking), but
reflects a systemic imbalance affecting:

* residential amenity

e community function

* social cohesion

* infrastructure capacity

The impacts identified constitute material
planning considerations, including:

* harm to residential amenity

e reduced safety and accessibility
* loss of community space

e erosion of social cohesion

Accordingly, a coordinated and multi-layered
response is required.

The objective of intervention should not be to
restrict tourism in isolation, but to:

restore Bourton-on-the-Water as a functioning,
inclusive and sustainable community

This aligns with the requirements of the National
Planning Policy Framework:

e §8-achieving sustainable development
(particularly the social objective)

* §96-98 (formerly §92-93) - promoting healthy,
inclusive and safe communities

e §104(c) - providing safe and suitable access
for all users

e §130(f) - ensuring a high standard of amenity
for existing and future users

8.2 Immediate Priority Measures (Short-Term)

These measures address the most acute and
immediate impacts identified in the survey.

8.2.1 Traffic and Parking Management
Intervention

Justification:

e 92.6% reportineffective traffic/parking (Q5)
e 57.9% report safety concerns (Q11)
Recommendation:

e Introduce strengthened traffic management
controls during peak periods

* Review circulation patterns to prioritise
pedestrian safety

* Implement enhanced enforcement
mechanisms

Policy alignment:
o NPPF §104(c) - safe and suitable access
e NPPF §130(f) - residential amenity

® Local Plan INF4 - infrastructure capacity
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8.2.2 Protection and Reallocation of Community
Space

Justification:

e Evidence of loss of usable public space
(Section 7.3)

e Avoidance behaviour by residents
Recommendation:

e |dentify and designate key areas as resident-
priority or shared community space

* Introduce measures to reduce overcrowding
in critical areas

e Ensure safe, accessible and inclusive
pedestrian environments

Policy alignment:
e NPPF §96-98 - inclusive and safe communities
e NPPF §130(f) - amenity

® Local Plan EN2 - design and amenity

8.2.3 Enhanced Enforcement and Behavioural
Controls

Justification:

e 78.1% dissatisfaction with management (Q3)
e Evidence of unmanaged visitor pressure
Recommendation:

* Increase on-the-ground enforcement
presence

* Implement or strengthen public space
protection measures

e Address behaviours contributing to
congestion and safety concerns

Policy alignment:

* NPPF §96-98 - quality and usability of public
space

® Local Plan INF4 - community infrastructure
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8.3 Medium-Term Structural Measures

These measures address underlying causes of
imbalance and unsustainability.

8.3.1 Visitor Access Management (Including
Coach Strategy)

Justification:

e 94.6% report excessive visitor numbers (Q2)
e Strong support for access controls (Q13)
Recommendation:

e Review and potentially restrict coach access
and routing

* Introduce managed access approaches
during peak periods

e Consider spatial redistribution of visitor flows
Policy alignment:

e NPPF §8 - balancing economic and social
objectives

e NPPF §130(f) - amenity

* Local Plan EC3 - tourism compatibility

8.3.2 Park and Walk or Ride / Edge-of-Village
Interventions

Justification:

¢ |nfrastructure strain (Q5)
e Safety concerns(Q11)
Recommendation:

* Evaluate feasibility of park and walk or ride
schemes

* Reduce vehicle pressure within the village
centre

* Support sustainable transport alternatives
Policy alignment:

e NPPF §104 - transport and access

* NPPF §8 - sustainable development

® Local Plan DS2 - sustainability
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8.3.3 Residents’ Parking and Access Protection
Justification:

e Displacement of residents from local space
(Section 7)

Recommendation:
* Introduce residents’ parking schemes
* Prioritise resident access to key areas

* Reduce competition between visitors and
residents for space

Policy alignment:

e NPPF §130(f) - amenity for existing users
e NPPF §104(c) - safe and suitable access
e Local Plan INF4
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8.4 Long-Term Strategic Measures

These measures address structural sustainability
and community restoration.

8.4.1 Rebalancing the Local Economy Toward
Resident Needs

Justification:

e 72.8% report shops/services do not meet
resident needs (Q10)

Recommendation:
* Encourage diversification of retail and services

e Support businesses that meet everyday
resident needs

® Review planning and licensing approaches
where appropriate

Policy alignment:

e NPPF §8 - social objective of sustainable
development

* NPPF §96-98 - supporting community
wellbeing

e Local Plan EC3 - balanced visitor economy

8.4.2 Community Cohesion and Social
Infrastructure Restoration

Justification:

*  49.5% report declining connectedness (Q8)
e 82% report loss of community identity (Q9)
Recommendation:

* Protect and enhance spaces for resident
interaction

e Supportinitiatives that rebuild community
networks

e Ensure planning decisions explicitly consider
impacts on social cohesion

Policy alignment:

e NPPF §96-98 - promoting social interaction
and inclusive communities

e Local Plan INF4 - community infrastructure
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8.4.3 Ongoing Monitoring and Evidence-Based
Management

Justification:
e Evidence of ongoing deterioration (Q8)
Recommendation:

e Establish regular monitoring of resident
experience

* Repeat surveys at defined intervals

e Use data to inform adaptive management
strategies

Policy alignment:

e NPPF §8 - maintaining sustainable
development over time

8.5 Overall Recommendation

The survey evidence demonstrates that:

e current conditions are not sustainable

* impacts are widespread and significant

e and community function has been materially
compromised

Accordingly, it is recommended that:

A coordinated programme of intervention be
developed and implemented to restore Bourton-
on-the-Water as a functioning, inclusive and
sustainable community.

This should include:
* immediate mitigation of acute impacts
e structural changes to visitor management

* long-term strategies to restore community
balance
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8.6 Final Policy Statement

The evidence presented in this report establishes
a clear and compelling case that:

¢ the current balance between tourism and
residential life is not sustainable

e the impacts identified constitute material harm
under national and local planning policy

e and intervention is both justified and
necessary

Failure to act risks:
e further erosion of community cohesion
® increased exclusion of vulnerable residents

e and long-term loss of community function

Closing Statement

This survey represents a substantial and statistically
reliable sample of Bourton-on-the-Water residents.

The findings provide clear, consistent, and policy-
relevant evidence of resident sentiment.

The results should be considered an important
evidence base in future council decision-making.
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APPENDIX A: STATISTICAL NOTES

Estimated adult population: 3,300-3,400
Sample size: 202

Sample proportion: approximately 6%
Confidence level: 95%

Margin of error: approximately 6%

These figures fall within accepted standards for
public policy consultation surveys.
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APPENDIX B: FULL SURVEY RESULTS

This appendix contains the full tabulated results for all survey questions, including response counts and
percentages. Some questions were skipped so not all response totals add up to 202.

152 responses were submitted online. The remainder on paper.

Q2. How would you describe the number of visitors to the village during the peak season?

Answer Choice Response Percent Response Total
1 Fartoo few 1.0% 2
2 Slightly too few 0.0% 0
3 About the right amount 4.5% 9
4 Slightly too many 8.9% 18
5 Far too many 85.6% 173
202

Q3. How well do you feel the village manages visitor numbers throughout the year?

Answer Choice Response Percent Response Total
1 Not at all well 67.7% 136
2 Slightly well 10.4% 21
3 Not at all well 13.9% 28
4 Quite well 7.5% 15
5 Extremely well 0.5% 1
201

Q4. How satisfied are you with the overall balance between residents and tourists in the village?

Answer Choice Response Percent Response Total
1 Not at all satisfied 72.5% 140
2 Slightly satisfied 12.4% 24
3 Moderately satisfied 9.8% 19
4 Quite satisfied 4.1% 8
5 Extremely satisfied 1.0% 2
193

Q5. How effectively are parking and traffic managed in the village during busy times?

Answer Choice Response Percent Response Total
1 Not at all effectively 80.7% 163
2 Slightly effectively 11.9% 24
3 Moderately effectively 6.9% 14
4 Quite effectively 0.5% 1
5 Extremely effectively 0.0% 0
202
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Q6. How sustainable do you think the current level of visitor activity is for the villa

ge environment?

Answer Choice Response Percent Response Total
1 Not at all sustainable 76.2% 154
2 Slightly sustainable 14.4% 29
3 Moderately sustainable 5.4% 11
4 Quite sustainable 2.0% 4
5 Extremely sustainable 2.0% 4
202

Q7. How much do you feel tourism has affected the sense of community among residents?

Answer Choice Response Percent Response Total
1 Strengthened italot 5.2% 10
2 Strengthened it a little 9.9% 19
3 No effect 6.3% 12
4 Weakened it a little 26.6% 51
5 Weakened it a lot 52.1% 100
192
Q8. How connected do you feel to other residents compared with a few years ago?
Answer Choice Response Percent Response Total
1 Much more connected 3.6% 7
2 Slightly more connected 9.2% 18
3 About the same 37.8% 74
4 Slightly less connected 18.9% 37
5 Much less connected 30.6% 60
196

Q9. How much do you feel the village still feels like a local community rather than a tourist attraction?

Answer Choice Response Percent Response Total
1 Not at all 53.5% 107
2 Slightly 28.5% 57
3 Moderately 11.0% 22
4 Quite a lot 5.5% 11
5 Completely 1.5% 3
200
Q10. How well do the shops and services in the village meet the everyday needs of residents?
Answer Choice Response Percent Response Total
1 Not at all well 31.7% 63
2 Slightly well 41.1% 83
3 Moderately well 16.3% 33
4 Quite well 7.4% 15
5 Extremely well 2.5% 5
199
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Q11. Overall, how safe do you feel walking or cycling

around the village during busy visitor periods?

Answer Choice Response Percent Response Total
1 Very unsafe 32.7% 66
2 Fairly unsafe 25.2% 51
3 Neither safe nor unsafe 24.8% 50
4 Fairly safe 10.4% 21
5 Very safe 6.9% 14
202

Q12. How important do you think it is for the village to change its approach to managing tourism?

Answer Choice Response Percent Response Total
1 Not at all important 0.0% 0
2 Slightly important 4.6% 9
3 Moderately important 4.6% 9
4 Quite important 19.0% 37
5 Extremely important 71.8% 140

195

Q8. How connected do you feel to other residents compared with a few years ago?

Answer Choice Response Percent Response Total

Increased car parking charges for non- o

1 residents to add to the tourist levy 53.5% 108

2 Residents’ parking scheme 66.8% 135
Public space orders - to include things like

3 littering and fires 66.3% 134

4 Increased community support / monitoring / 5099, 121
enforcement

5 Use of ANPR cameras 47.5% 96

6 A congestion charge for Bourton 38.6% 78

7 A park and ride on the edge of the village 59.9% 121
Changing the pattern of access to the village

8 green 36.6% 74

9 Further restriction on coaches entering the 71.3% 144
village
Pedestrianisation of some parts of the village

10 | ontre 46.0% 93
Improvement of signage across the village - o

11 Signs giving orders 31.7% 64
Improvement of signage across the village - o

12 Warning signs 29.7% 60
Improvement of signage across the village -

13 Direction signs 33.2% 67
Improvement of signage across the village -

14 Information signs 25.2% o1
Initiatives to improve the diversity of services/

15 shops in the village 35.0% 11
Exploring how retail outlets could be

16 | encouraged to take more responsibility for 72.8% 147
theirimpact - Litter
Exploring how retail outlets could be

17 encouraged to take more responsibility for 48.0% 97
their impact - Visual impact

18 Other (please specify): 30.7% 62
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Other Comments

The main culprit is the Chip Shed

They should either serve in newspapers not boxes
(and use a scoop for portion control ) or they
should have their own card board recycling
scheme with say 50p to return boxes

Another idea is to fence off the green during the
summer as well, that would discourage tourists
who bring their own food and drink to just sit on
the green and spend nothing or contribute
nothing

Also we need more parking attendants in the
summer after 6pm to stop double yellow line
parking

And at the weekend rather than giving delivery
drivers tickets on a quiet Monday morning

Entry/exit counters on the car parks, which are
relayed to signs on the Fosse way. When car parks
are showing as “full’, this might discourage further
cars trying to squeeze into our village. There many
other places in the Cotswolds they then might
consider visiting

The amount of tourists that stand in the road, on
the bridges and in front of cars is really dangerous,
there will be accidents soon if something isn't
done to manage this.

Litter, the council need to empty the bins more
than once a day, one local lady who apparently
works with the council is going round hounding
local restaurants and take aways and harrassing
the staff on their breaks. Also shouting at tourists
and telling them they cant use the bins because
they aren'tlocal and she can tell by their accents.

To publicise how the media are negatively
affecting the hugely overcrowded village. Make
any further improvements in management of
tourists known such as a park and ride/further
traffic controls and penalties for litter well known.

The visitors might think twice before behaving
thoughtlessly.

Tour guides to inform the tourists that this a village
where people live and work and is not a theme
park.Inform them not to walk in middle of road
and above all to have some respectTo inform
them what the words Private Drive actually means.

Signs at. entrance to village so that coach drivers
know where to go fined if park dangerously or
seen coming through village ANPR cameras
urgently needed before someone is killed at post
office corner

To stop seeing parking wardens walking around at
9am on a wet Monday off season targeting locals,
have them patrol when needed and give tickets to
cars illegally parked not just someone who is in
correct space but accidentally overstayed 5 mins

To not have all day parking which in my opinion
has vastly added to the huge numbers of visitors in
all the green spaces bringing own food.

The rise in tourism is destroying the village and its
community and its impact is all year round. As a
resident | avoid the village and unfortunately its
shops due to tourists walking in/ on the roads,
queuing for parking, dawdling and holding up
traffic looking for parking. Tourists also resort to
parking on residential roads and block / obstruct
driveways. There is little or no enforcement around
the village and residents have had enough.

The village has become a theme park with no
regard to people who live here.....

Originally | was in favour of a park and ride
scheme, but due to the volume of tourists | have
changed my mind. Park and ride would
perpetuate the current volume of tourists and
achieve nothing as far as controlling / managing
the problem, transport would have to be provided
to the village centre so would achieve nothing to
help reduce the volume.

Today 29/12/25 access to Rye close/ lamberts
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field is restricted to cars only as cars are parked
both sides of the road blocking the pavement one
side almost completely, ambulances and fire
engines no chance of getting through.

The survey refers to signage, but this a complete
waste unless there is proper and adequate
enforcement.

Previous mention has been made re signage for
housing estates restricting access for residents
only parking ( never happened even though it was
approved )

Previously any attempts to address this problem
revolved around locating additional parking areas,
this has encouraged more people to come and
drastically increased the problem.

Vehicle access via the two bridges over the river is
important for Bourton residents and other villagers
like Clapton, Sherborne (including school pickup,
drop off), Farmington etc. Currently pedestrian
visitors taking pictures etc generally block vehicles
and can become abusive if asked to move
regardless of how politely. Warning signs could be
placed at each bridge indicating they are for
vehicle access in addition to pedestrians.

[ find it surprising that to date there appears to be
no recorded accidents in this area.

A congestion charge for the village could
adversely affect residents of surrounding villages
and discourage them from using Bourton facilities.
It would therefore need designing in such a way
that avoids this particular problem.

Equally pedestrianisation of some parts of the
village would need careful design in order to
avoid isolating parts of the village and
surroundings needing access across the river.

Residential planning - Change of use from
residential occupation to holiday lettings is far to
easily and commonly achieved - it should be
reduced substantially for the benefit of long term
residents and the community generally.

The village actually gets gridlocked with all the
cars. Itis a nightmare

Not enough surveillance by the traffic wardens,
seen round Clapton Row trying to book locals at
8.00 in the morning. Why do they walk around in
pairs. Split up and book twice as many

Why do the Chip Shed sell fish and chips in huge
boxes that don't it in the bins

compacting bins

We are fairly new to the village & live on
Lansdowne close to Mill House, so not very far
from the Fosse Way & even today traffic coming
into the village is at a standstill as drivers tend to
stop as they approach the village green parking
area & stop in the hope of finding a parking space.
They appear unaware of the parking available out
by Birdland. Perhaps there should be signage by
the "Willow" encouraging drivers to carry on to
this parking area.

Comments: | was not at the meeting, so I'd like to
share my thoughts here.

Driving has, for some reason, been left out of this
survey. | don'tfeel safe DRIVING in the village,
especially across the bridges, which | have to
navigate frequently. The tourists often throng on
the bridges. They are taking photos, wandering
from one side to the other, have children running
back and forth with absolutely no awareness of
cars crossing, or alternatively, think they have
priority and get impatient when seeing a car
coming towards them.

It's even worse with obstacles like cars, taxis,
minibuses or vans parked on the bridges, ignoring
any signs, which | encounter frequently.

The narrow access at the Rissington Road end is
also dangerous. Because of the huge numbers,
tourists often are forced into walking into the road
there. | also have to do the same if I'm walking
there.

I have no faith in anything changing. | get insulted
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on social media like many other residents, for
being a 'moaner’, for daring to complain and told |
should leave if | don't like it because there have
always been tourists. Yes, but not 300,000 of them.
| don'tthink that, like me, any of the people who
live here dislike tourists, and it's unfair to imply that.
It's the ridiculous numbers we now have to put up
with.

I have no doubt that these derisory comments
come from people with business interests or who
have connections with other people who do. The
status quo for those people making money out of
Bourton is just fine.

None of the councils have shown any will
whatsoever to support residents. It's all been
about supporting the commercial interests.
Everyone wants to make money from Bourton. A
neighbour pointed out to me that the Council is
making a fortune out of the Rissington Road car
park and said that it's a cash cow for them. As she
said, why would they want to reduce the numbers
coming here?

The Parish Council has several members who have
business interests in the village. Some live quite far
from the village, | believe. They are not interested
in the quality of life of residents. The vote a few
months ago about tourism demonstrated that.
They should be ashamed of themselves.

Bourton is broadly viewed by certain sectors as a
commodity to be exploited. | often see a comment
repeated on local social media that if we didn't
have the tourists, then Bourton wouldn't survive.
There is no evidence to back this up at all, butit's a
good weaponised slogan.

The fact is that there are no other similarly large or
even small villages or towns in the Cotswolds that
are suffering or have boarded-up shops because
they have fewer tourists than we do. It's a myth
designed to shore up the intention to promote as
many visitors as possible to line pockets and to
undermine the views and needs of residents.

Bourton would of course survive if, like Stow and

other villages, it actually had shops and services
that locals could use instead of going elsewhere.
The new cobbler is overrun with work from locals. |
no longer have to drive 11 miles to Carterton to
get my shoes mended, but keep my business with
a local service in the village.

| have nothing against tourists per se.| am one. We
all are. What | object to is the huge deluge that is
now commonplace and that affects everyday life
in the whole village. Year on year, | have seen the
numbers increase. How long can that be
sustainable? Even the tourists themselves now
complain online about how unpleasantit is. | often
see comments saying they feel for the residents!

| know that many people complain about the
behaviour of the tourists. They have been reported
as knocking on the door of the nursing home in
Meadow Way, asking to use the toilet. Men have
also been reported as urinating against its walls.
Some people have complained about how
tourists have walked into their gardens. My
neighbour had people actually open his side door
to walk into his back garden.

Litter is also a frequent complaint. The village now
has to put up with lots of big ugly bins and they still
aren't enough to cope with the volume of litter,
evidenced by the piles left around them or else on
the Green.

Interestingly, it seems from information about
overtourism online that as tourist numbers
increase in a popular location, so the behaviour
deteriorates. Yet another reason to control visitor
numbers.

Residents have every right to enjoy and use their
own facilities in their own neighbourhood. This has
gone. Along with the many useless cafes and gift
shops geared to tourists, not locals, | don't know of
one resident who ever sits on the Green or enjoys
it with their children or grandchildren. There is no
space and besides why on earth would you want
to sit there for a moment of peace when it's hard
to see even a blade of grass between the crowds.
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Long before the end of the summer, it's a 'Brown'
nota 'Green', as it has been trampled so much.

There are far too many car parks. It's ridiculous for
a village this size to have so many parking spaces.
The commercial enterprises often call for more to
accommodate all the people coming here. We
have more car parks than any other Cotswold
village | know. In fact, Lower Slaughter turned
down an opportunity to have a car park years ago.
The reason was that 'they didn't want to become
like Bourton'.

We have far more car parking spaces than
Cirencester, which has a population of about
20,000. When the school, cricket club, football
club and Manor Fields open up as temporary car
parks in the summer, adding to the nearby
permanent Vale, Old New Inn and Rissington car
parks, all within only a few hundred metres of each
other, it causes traffic to back up because of
vehicles going in and out, causing traffic to slow
down and stop. Then gridlock quickly takes place
through the village. Now that we have the
numbers we have, it should be questioned if these
temporary car parks are still viable, with the
situation we now find ourselves in as a village. It
should also be accepted that there is a limit to how
many visitors and vehicles we can reasonably
receive here. Other places have implemented
caps. Why can't we?

The evidence is clear. Bourton is no longer a
pleasant place for residents and no longer has a
sense of community. Instead, the tourism problem
has sown division. It's unpleasant. | now see
groups being led by guides. | feel like I'min a
goldfish bowl when | see them, holding up their
umbrellas to the flock of people following on

behind.

The coach companies act with impunity and
disdain for any so-called rules or road safety. They
have been doing this for a long time and are never
called to account or prosecuted for violations. Why
is that? There are also more coaches coming here
all the time and lots of minibuses. They park

wherever they fancy that day. The evidence of their
infractions has been collected. The police aren't
interested. Nor are any of the councils. Why is that?
| was told by one police officer that they never look
atthe local FB group that reports on the infractions
of coach drivers. Why is that?

The quality of life of residents is ignored and the
voices of commercial interests are the loudest.
Councils often consult with businesses about their
concerns but never even think to include residents
in any discussions about the village.

Residents have been fearful of saying anything on
social media because they frequently get put
down and insulted with aggressive comments.

This resident is so fed up and angry and feels so
impotent and disregarded, he's selling up and
leaving. | really do welcome what John Wareing
has started by engaging with residents. A voice for
residents is long overdue. However, none of the
councils have shown any will at all to change
things and while there is money to be made, |
can't see things changing any time soon.

No doubt my house will become an AirBnB, as
many of the houses in my road continue to
become. When | moved here nearly twenty years
ago, there were none.

Across the world, in places where tourism has got
completely out of hand, the authorities there are
now taking decisive action and working with
residents to change things and improve things.

Avastincrease in traffic wardens as far too much
double yellow line parking in dangerous areas. Al
residential streets to be residents and visitors only.
Area by Church should be strictly residents only,
with permits issued

| think we need to have all parking spaces in the
village changed to "residents only’. Not just early
morning as early morning as suggested , as it isn't
really the issue.

| feel, Visitors need to be directed into car parks. It
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wouldn't spoil their trip to park one of the car
parks , where as having access to the village for
residents would be hugely helpful and would
improve the quality of our lives as currently we are
unable to access the village we live in , most of the
time.

The village has been destroyed in the last couple
of years. After Covid so many more people found
the village and I've noticed that they bring the bbq
and picnic so spend no money at all use the pub
toilets and ask for free water. They have no respect
for the village at all. | also don't agree with the loud
music on the green back in the summer. I've also
witnessed huge groups praying in the Melville
play park again very intimidating. | believe there
should be a charge for tourist and more so
because of the state the village green is left in. The
traffic wardens are a waste of time and money
they walk around together no financial efficient at
all.

The tourist industry has changed, no longer do we
get little of ladies coming for an afternoon tea but
we have people with own transport coming all
year round. The village used to be busy from April
to October but now no let up

Satellite gravelled parking on the outskirts to
village centre.

Removal of all unnecessary poorly conceived
signage and messy street furniture. Strengthening
of conservation area and general village design
codes controlling building heights and densities.

Improvements to pedestrian and cycle tertiary
perturbation routes to spread foot traffic , instead
of intensifying crowding at the Riverside. Stronger
efforts to acquire the Old railway for equestrian
and pedestrian traffic and reinstate as a local
attraction corridor.

Need resident parking pass which works on roads
and by the church car park spaces for school users

[ think the disabled in the high street should be just
for residents and use shuttle buses to get from

park and ride to the village no other buses
allowed

People will continue to visit Bourton and it's
unlikely that they will stop. Need to boil all the
“issues” down to one or two things that can be
tackled. The question on do you feel safe walking
in the village is asking about a symptom - not a
cause. What makes people feel unsafe? The one
question that isn't asked above is traffic
management. If traffic were better managed many
problems in the High Street would go away as it
would be less trafficked and safer to walk about in.

Locals moan about the tourists but they don't use
the village so the business would struggle if it was
just left to the locals. PLUS, the locals open fields
for profit which allows extra cars at peak times. If
they didn't do that, visitors would be forced to go
elsewhere.

Who is this body "the village"? Not clear who you
are referring to.

Personal responsibility is required.

Tourist businesses are too powerful in their profit
focus. BBN claim there is no evidence of higher
visitor numbers this year, but in communication
with their member businesses they congratulate
members on a satisfyingly busy year and the
profits enjoyed.

More traffic wardens covering certain areas at busy
times and village centre not walking around
industrial estate where there are no restrictions.
Bourton to have its own warden who is interested
in village. Sign posting access to village only from
TL Station Rd. No access Lansdown. No parking
residential areas. Signs saying carparks full.

Electronic parking availability signage at village
gateways

Stop people queuing for car spaces and blocking
primary roads (particularly when turning right)

If the tourism continues to expand at the rate it has
in the last 2 years the village will become unfit for
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purpose as a habitation, let alone unsustainable.

If it comes to the crunch, look into visitor permits-
by car at least and if not individual: they manage
this in Europe

| would just like to note that | don't feel unsafe
walking through the village, but | do feel very
concerned when driving through, as tourists
regularly walk into the road at random, or other
drivers go too slowly or stop completely without
warning in an attempt to find free parking. It is also
really challenging to walk through the village with
a pram as a local going into the village for a
specific reason.

In terms of the community, | have great
neighbours, and know them all well. None of them
have moved recently, but | would be worried that if
they did, the house would become an airbnb and
we'd lose some community. | also feel there's a
huge rift growing between those in favour of
tourism as it stands and those who want more
controlled tourism.

I'm sort of torn about local amenities - having the
playgrounds, pharmacy, doctor, library,
supermarket, post office, garage, industrial estate
shops, barber is more than many villages, but then
| feel too many of the high street shops are geared
towards tourism. I'd love to see a good butcher,
for example, instead of another cafe or gift shop.

No coaches anywhere near centre of village,
public transport is excellent so if tourists are
determined to arrive only in the centre, then use
public transport. On street park for residents of
village and surrounding villages only.

Signs on the outside of the village to say car parks
are full

better enforcement of parking restrictions, too few
traffic warden hours given all the problems

City centre volume of people & traffic in a small
village with no way of accommodating this level,
safely. No plan for any emergency evacuation.

Especially football in the river this year was the
worst ever. Needs to be a ticketed eventincluding
parking space as now too big. There needs to be
gates manned to say full. One in one out. | work for
NHS district nurse. We cannot visit house bound
patients with the village gridlocked, time lost sat in
traffic. Risking missing insulin injections. This is just
one example. Traffic bad all year now, not just the
summer. It's too much. Xmas & Easter cars just left
anywhere. On pavements, blocking drives n roads.
Emergency vehicle would struggle to get through.
Dangerously blocking dropped pavements for
disabled, blind and prams. ltis illegal, no
concigences. Tow away policy. Residents only
parking. The litter is unacceptable. Scared when
driving to n from work as people step on to rd
without looking. Coaches should have been
addressed back when CDC was first informed
could have made space at Rissy Rd but now itis
out of control. Turning stops all traffic for 10 mons
each time. Car hire tourists can drive?

Lansdowne access for residents only and Pulhams

Free parking in the village for residents and
disabled only

All car parks to contribute to tourism
Ban coaches coming into Bourton.
Restrict the number of tourists.

Retail to have opening times for residents/workers
only.

Direct contact number to report tourist behaviour/
parking.

Take rubbish with you rule.

Tourists are looking for free parking and unless
residents only parking zones are established the
problem won't be solved. We also need more
rubbish bins.

| think complaining about the number of visitors is
not right, we live in a beautiful area and would
expect to see tourists here as long as they don't
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park in residential streets or throw rubbish
elsewhere.

I think parking along the high street should be put
over to parking meters with a limit on the time one
can park there e.g 1 hour - free, (so locals have a
chance to go about errands etc) thereafter £4 or
£5 per hour which would concentrate the 'parker’
to go find a long stay carpark. Obviously this
would mean the traffic enforcers would have to be
more efficient at their job, rather than sitting in their
vehicles or wandering along cemetery lane...

Also restrict entry to traffic onto Lansdowne - all
this would need prior to the turning is a sign
stating no access to village - this would
immediately lessen the congestion through the
middle of the village. If | am not mistaken that was,
years ago , partly why the lights and signage were
implemented further up the Fosse thereby
directing traffic away from the centre and more
directly to the car parks.

There has been no mention of the behaviour of
some tourists. Drivers are routinely scowled at and
abused when they have to drive over a bridge to
gethome. | have also been shouted at - the drivers
window has been punched - and my wing mirror
has been hit.| moved here 22 years ago and this
sort of thing didn't happen. | looked for potential
housing on a sunny August afternoon. Of course |
saw people relaxing on the green. | remember
thinking "how nice to see happy people enjoying
their holiday". The point is that there were not too
many people and | didn't come across nasty ones.
Most of the residents that | know won't go near the
village centre unless it's early morning or evening.
Another point is that | chose Bourton as my home
as it had everything | needed when | got older-----
since then banks, butchers, greengrocers etc.
have been replaced by yet more coffee shops for
tourists. | seems as though residents no longer
matter. One last point-—- The number of houses
that are purchased by people who have no
intention of living here has meant that there are
areas which no longer have neighbours to make

friends with.

ECO Initiative - proactive year long campaign
asking visitors to take all their rubbish home. Clear
signage and reenforcement of this from shop
owners.

Ensure the currently installed speed cameras in
village are actually working & publicise monthly,
the number of fines issued in the Bourton Browser.
Reset speeding cameras along Rissington Road as
far too many vehicles are speeding into & out of
the village.

Agree on total number of visitors that can safely
enter village at one time and then stop any further
visitors from entering , just as they do on unsafe
days in Cornwall. It really is unsafe & very
unpleasant at times now in the village. It's got
completely out of hand and it's so sad. |avoid as
much as | can now.

Some sort of limitation on numbers entering the
village. When we first moved here the police
closed the village sometimes at Bank Holidays.
Surely no one likes pushing their way through
crowds of people. Why can't there be some sort
of effective system for coaches (large and small)
with a maximum number allowed and adequate
parking available. The present system is not
working.

I've nothing against visitors but their numbers
need to be controlled. We should think ourselves
lucky we live somewhere where people want to
visit but if | was retiring now | would not stay in
Bourton. We've lost so many services but we have
a very good Co-op, Wool shop, Cook shop and
Leisure Centre so it's not all bad.

In contrast to some of the above, the loss of
community is not all directly tourism's fault. Take
the example of Hartwells-I'm sure we've all
succumbed to Screwfix or Toolstation instead of
opting to support a local business.

I think a car/coach park on the industrial estate is a
fantastic idea.
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Coaches could even drop off at the school turning
circle and tourists could walk to the centre of the
village via the avenue in complete safety-away
from any roads/traffic.

Coach access to the village centre and adjoining
roads should be prohibited (ANPR enforced).
Coaches should only be able to park in
designated coach parks on the edge of the village
with a cap on the number of coaches allowed to
park per day, each with an allocated parking time
slot. As a large percentage of visitors arrive by
coach this would enable some control over visitor
numbers per day and would spread visitor traffic
across each day.

More parking options for visitors, in areas that
don't cause blockages - this may be a park and
ride on the edge of the village.

Reduce the length of time that visitors can use on
street parking

Increase the level and effectiveness of warden
patrols

Pedestrianise some areas during certain times of
the day, allowing for access for deliveries - if this is
to be done then appropriate routes would be
needed around the village, with turning points

Disallowing parking on double yellow lines for ALL
vehicles (this may mean a drop off zone for
disabled people)

A large car park on the edge of the village seems
to be absolutely necessary and urgent, | cannot
see how anyone could dispute this. A park and
ride system could be very effective providing that
the drop-off point in the village would not effect
the regular flow of traffic.

One of my concerns is the achievement of
unhindered movement of traffic through the
village on a daily basis. | feel that the introduction
of pedestrianisation could further impede the
traffic flow rather than help it. However, | do
understand that the roads/ pavements must be

safe for residents' children to be able to walk to
and from the village centre safely.

Another concern is that there is no parking for
residents near the Post Office. Itis virtually
impossible to drop off business post and parcels
after 11.00 am because every short term parking
space is occupied, generally by tourist vehicles.

| am not keen on increased signage; there are too
many signs already and people tend not to take
much notice of them anyway.

Sorry, these are comments rather than
suggestions. Thank you for the work you are all
doing to help us all through this increasingly
challenging time.

Bourton was always busy some days of the year.
The last couple of years things have changed
dramatically, now a much larger volume of
coaches in particular, have turned the village into a
low quality/high volume/low spending tourist
sump. Time we did something about it.

Word spreads on social media with attractive
pictures. Should we post unwelcoming messages?

Yellow lines outside of residents homes and
parking permits for residents.

Explore possibility of coordinating days when
casual / fundraising 'car parks' are open -
Agreement needed between schools, cricket club
and Manor field to arrange openings on different
days to each other as much as possible.

Too many car spaces leads to overcrowding(
along with tourist cars parked in residential areas)
A park and ride on the edge of the village would
make this problem ten times worse as the various
councils have no control over the privately owned
/fund raising car parks - a park and ride would not
be replacing car parks in the village it would just
add more parking.

Time limits on parking rather than all day parking

Make the village green more biodiverse with
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planting so the village is a pass through / shorter
visit rather than a day trip

Tourists don’t spend money in shops, they come
for an insta photo or pitch up with picnics

Or they buy food and drink

Locals would love to buy locally but slim pickings
in the village. Grateful for post office and coop but
far too many of the same coffee shops/cafes and
random trinket shops

A pre-booking system for all the village centre car
parks. All major tourist attractions operate pre-
booking systems at peak times.A pre-booking
system is particularly important in a place like
Bourton where not only do the number of visitors
fluctuate wildly but also the number of available
spaces fluctuates greatly.

| don‘t think many tourists will take notice of signs.
However there needs to be some management
over litter left, setting up tables/chairs on the
green. It's not the seaside!!

The amount of cars illegally parking needs to be
stopped, maybe a residents only access sign into
centre of village. Cameras set up to capture this for
those that aren't residents.

Obvs businesses need the tourism and we want
them to enjoy the village but it needs to be
managed.

Before COVID, we had community shops in the
village, and the visitors were on coach tours -
mostly from Asian countries - and they behaved
respectfully. Since covid, the tourist demographic
has changed, loss of coach parking has upset
routines of drop off and pick up and we are in the
process of losing yet another local shop. Whilst
tourism is welcomed, it cannot be enjoyable for
tourists when exceptionally busy and it causes
problems for locals. | avoid the village after 10am
and before 5pm. | don't know the answer but
increasing community use must be considered as
well as managing tourism otherwise we lose the

heart of the village. The Christmas lights switch on
this year is an example where it's gone from
something local and lovely to enjoy with the
children to something commercial and
disorganised. This misses the the community spirit.
Another example - rather than a new Aldi and
drive thru coffee outlet in the industrial estate we
should be supporting the coop and preventing
investors who own the shop free holds from
leasing at exorbitant rates and preventing local
services from returning. | moved to the village
taking pride in the fact that | could walk to different
services around the village - although lots have
now been replaced with tourist outlets.

A proper parking space for the coaches

Atraffic light in the fosseway at the end of
Landsdown

If the coaches had a proper parking space we
wouldn’t have any of these issues.

The tourists are good and help the economy of
Bourton so people avoid stop moaning-it's a
tourist attraction ! Pedestrianise the village centre
especially that bit outside of the Den it's the most
dangerous spot up until Moore road entrance
should be pedestrianised that would do us all a
favour.

Also if we want more community things to happen
then make it happen like Rissington manage to
have an amazing village fete.

Resident parking permits, to stop tourists parking
on residential roads.

A tourist tax on visitors
Limit the number of tourists entering the village.

Getting a ‘full car park’ sign - to stop the traffic on
Rissington Road.

We need more parking enforcement officers.

Shouldn’t be two hours free parking in the bays -
this should've charged per an hour.
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The car park is far too cheap and needs to be
increased.

Things like the Christmas lights switch on should
be for locals ONLY and not advertised - we should
get to enjoy one thing about our beautiful village,
without being trampled on by tourists - like we do
all summer.

Living in Bourton can feel like living in a Theme
Park, however, visitors should also help our
businesses to thrive.

| don't believe covering the village with signs in all
languages is the right approach.

Visitors bring a lot of benefits. However, | believe
the main beneficiaries of the tourists are the
accommodation, retail and food outlets, they are
fortunate that they do not need to solely rely on
local residents to survive. Which, in turn gives
residents far more choice, if they can getatable...
| believe the take away food outlets should be
required to manage to litter issues in the village. In
the same way as MacDonalds and others are
required to do around their restaurants.

The wider retail and accommodation business
community should pay a levy to employ village
ambassadors who are responsible for visitor
management. Including use of the Village Green,
prevention of taking photos of children in the
school, parking, general information and
enforcement issues.

Pedestrianising the High Street between
Sherborne Street and Station Road would also
reduce some of the parking and traffic issues, with
minimal impact to access for residents and
business owners. This would also provide
opportunities for increased outside seating during
warmer months.

Better coach management does not need to
reduce the number of coaches. One approach is
designated drop off areas that are more
accessible for less mobile visitors. An option to pay
a pick up / drop off fee with a designated stop in

the central car park, and a waiting area for buses
outside of the village would prevent buses
needing to turn in residential streets, dangerous
parking and increase revenue for the car park.
Unfortunately the current drop off zone is too far
from the centre for older coach passengers, who
are often the ones who spend more money per
visit and are more respectful of the village.

More shops for locals eg butchers, deli, farm shop
etc

It feels like other local villages like Stow or Moreton
just manage a better balance between tourism
and an active village, residents and community.

Traffic entering the village centre should be access
& disabled access only

The kings bridge should have tarmac signage
warning Traffic only! please use foot bridge for
pedestrians

The bridge at motor museum should have
markings for pedestrians and car drivers ,but
ideally an ornamental wooden or stone arched
foot bridge should be built alongside for
pedestrians.

Signage to remind both drivers to drive correctly
IE no stopping & starting looking at scenery etc
and pedestrians to be aware of traffic

Heavily fine those who double park - especially
the coaches - cameras will stop them! and please
create more car parks out of the village. The
Birdland car park stops all traffic when there is a
tourist waiting to turn into the car park. It can take
35mins of traffic jam in order for me to drive a 5
min journey. There is only one main road in
Bourton and when any vehicle is turning right or
left, it blocks the entire street.

Audit Bourton Vale Cricket Club. They clearly flout
the cap they have on the days they can have their
ground open as a car park

Teach tourists how to cross the road.
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POSSIBLE IDEATO HELP TRAFFIC CONGESTION
DIFFICULTIES AS VEHICLES ENTER LANSDOWN
ROAD WHILST CREATING SHORT TERM
PARKING FOR LOCAL RESIDENTS

Much of the hold up is caused by drivers moving
very slow in the hope that a parking slot will
suddenly appear. If it does the subsequent
parking maneuvers then don't help either. With
clear (advanced ?) signage, if the current parking
area to the RIGHT of the Under-takers, was
designated 30 minute parking only, it would be of
no use for visitors. It would instead provide ample
short term parking for locals. Hopefully drivers
would keep moving.

Additional possible benefits of the above.

Maybe half that parking area could be
pedestrianised. The community could also have a
more centralised Farmers Market there, similar to
the one at Moreton.

IF NOTHING ELSE IS DONE ON THIS AREA, AT
LEAST PUT VERY HIGH COST PARKING METERS
THERE

Some control of dogs ,the village as really suffered
from dog fouling over the winter months.

Some control of large people carriers which just
shuffle up and down the village waiting to pick up
their passengers

Remove the A frame in the middle of the
pavement advertising vintage bus trips outside
The Willow. Why are the vintage buses allowed
through the high street?

Most importantly any rules need to be enforced..
eg litter fires and parking on the green, damage
to trees.

Perhaps if it was pointed out politely to visitors that
their behaviour is not acceptable we may make a
small improvement to life in our village. | know
some people find this hard to do but you have
done it once it's easier the next time!

Can some of the grass be replaced with
something like Astro turf/stones/bark etc

an enforceable licensing system for coaches in
peak seasons plus funds to monitor this.

A park and ride on the edge of the village -
specifically for coaches (not cars)

A system whereby coach companies would need
to purchase a specified day ticket for one of their
coaches to visit Bourton which would have to be
visibly displayed. Failure to do so would resultin a
fine. There would be a restricted number of these
tickets issued for each day.

| think too much signage would have a bad visual
impact
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